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1 MeToanuyeckne peKOMeHIAIUN

1.1 MeToanueckne peKOMEH/IallUM 110 OPraHU3aunu padoThbl 00y4arIIMXCH BO BpeMs
NMPoBeIeHUs JeKIIUOHHBIX 3aHATHIl

B xone nexmnuii mpenojaBaTeNb HU3JaraeT U pa3bsACHIET OCHOBHBIC, HanOOliee CIIOKHbBIE
MIOHSITHST TEMBI, a TAaKXKE CBSI3aHHBIC C HEW TCOPETHUYECKHUE M IMPAKTUYECCKHE MPOOJIEMBI, JacT
PEKOMEHJAlMU ISl MPAKTUYECKOr0 3aHATUSA M YKa3aHUs JUIS BBIIOJIHEHHS] CaMOCTOSATEIbHON
paboThL.

B xone neknMOHHBIX 3aHATUN oOyyarouiemMycs HEOOXOJMMO BECTH KOHCHEKTHPOBAHUE
yueOHOro Mmarepuana. OOpamath BHUMaHWE Ha KaTeropud, (OPMYIUPOBKH, PACKPHIBAIOIINE
COJIEpKaHUE U3Y4aeMOM NHUCLUMIUIMHBI, HAy4yHbIE€ BBIBOJBI M IMPAKTUYECKHUE DPEKOMEHIAIUHU,
MOJIOKUTEIBHBIM OMBIT B OPATOPCKOM MCKYCCTBE.

XKenarenbHO OCTaBUTh B pabOYMX KOHCIEKTaX IOJs, HA KOTOPBIX JelaTh IMOMETKH,
MOIUYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X WJIM MHBIX TEOPETHUECKUX TOJOKEeHUM. PexoMenyercs
AaKTHBHO 33J1aBaTh IPEMNOJABATEN0 YTOYHSIOIIUE BOMPOCHI C LEIBI0 YSICHEHUS TEOPETHUYECKUX
IIOJIOKEHUH, Pa3PELICHUs] CIIOPHBIX CUTYAIUH.

1.2 Metoauyeckue peKOMeHIALMHU N0 MOATOTOBKE K CEMHHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B Xxozme moArotroBkM K CEMUHApCKUM (MPAKTUYECKUM) 3aHATHSAM CIEAYeT HW3Y4YHTh
OCHOBHYIO U JIOTIOJIHUTEINIbHYIO JIUTEPATYPy, YUECTh PEKOMEHAALIMY MPEenoAaBarTess U TpeOOBaHUS
paboyeii mporpaMmsl.

MOXHO TIOATOTOBUTH CBOM KOHCIIEKT OTBETOB II0 pacCMaTpuBaeMOM TEMaTHUKE,
MOJATOTOBUTH TE3UCHI JUIsSl BBICTYIIEHUH MO BCEM Y4€OHBIM BOIPOCAaM, BHIHOCHMBIM Ha 3aHSTHE.
Crnenyer mpoaymarb HpUMEpbl C IIeNbI0 OOECIEYeHHs TECHOM CBA3M H3ydyaeMOM TEOpHH C
peaNbHOM  MPAaKTUKOHM. MOXHO  JIONOJHUTH  CIIMCOK  PEKOMEHJIOBAHHOW  JIMTEPATYpPHI
COBPEMEHHBIMU UCTOYHUKAMU, HE NPECTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOU JIUTEPATYPBL.

1.3 MeToanyeckue peKOMeHIAIUM MO MOATOTOBKE Mpe3eHTauui
ANTOPHUTM CO3aHMS MPE3CHTAIUH:

° 1 Tan — onpeeNeHUE IETU MPE3CHTAITUN

. 2 3Tan — noipoOHOE PACKpbITHE UH(OPMALINH,

° 3 3Tal — OCHOBHEBIE TE€3UCHI, BEIBOILI.




Crnenyer ucnons3oBats 10-15 cnaiinos. Ilpu aTom:

- IIEPBBIA CiIaiix — TUTYNbHBIA. [IpenHasHadueH nis pa3MelleHHs] Ha3BaHUS NPE3CHTALNM,
MMEHH JO0KJIaJ4iKa U €ro KOHTaKTHOM MH(OpMaIH;

- Ha BTOPOM ClIaiijie He0OOXOAUMO Pa3MECTUTD COJIEPIKaHKUE IPE3EHTAINH, a TAKKE KPaTKoe
OIMCAHNUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIb UMEIOT HHPOPMATUBHBIN XapaKTep.

OObIluHO moAaya MH(OPMALMU OCYIIECTBISAETCS IO IJIaHy: TE3UC — apryMEHTalus —
BBIBOJI.

TpeboBanus k 0pOPMIICHUIO U TPECTABICHUIO MTPE3CHTALINU:

1. YurabenbHOCTh (BUIAMMOCTh U3 CaMbIX JAJIBHUX YTOJIKOB IOMEIICHUS U C Pa3IUYHBIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAs HH(pOpMALIHSL.

3. Hanmuune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAapKHPOBAHHBIX M HYMEPOBAaHHBIX
CIMCKOB.

4. Kaxmomy MOJ0KEHUIO (HJee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 HI€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ala.

6. Hcnonb3oBath TabmuuHbIe (OPMBI TpEACTaBICHUS HHDOPMAIK (IUarpaMMBbl, CXEMBbI)
JUIS WLTIOCTPAlMM BaXXHEUIIMX ()aKTOB, YTO JTACT BO3MOXKHOCTh MOAATh MaTepHajl KOMIIAKTHO U
HarJIsIHO.

7. I'paduka 1OHKHA OPraHUYHO JOMOJHSATH TEKCT.

8. BricTymienue ¢ mpe3eHTanuei 1mrcs He 6onee 10 MUHYT

1.4 MeTroanyeckue peKOMeHAAIUM 110 MOATOTOBKe J0KJIA/Aa

ANropuTM CO3/1aHUS 10KJIaAA:

1 sTam — onpexeseHUE TEMBI JOKJIAAa

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALUU

4 sTan — ¢GopMyIHPOBaHNE OCHOBHBIX T€3MCOB U BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopme:

[Tocne BhICTyMIIEHHS € AOKJIa0M, O0yJaroliecs U MpenojaBareib 3aJal0T YTOUHSIOLIIE
BOTIPOCHI BBICTYMAIOMIEMY IO TeMe Jokiana. JloKimaguWk oTBeYaeT Ha BOMPOCHL. B cimywae
BO3HUKHOBEHHUS  TpPYyIHOCTEH,  mpemnojaBareilb  MoMoraer  copMynupoBaTb  OTBeT.
3aKIIIOYUTEIBHBIA 3Tall — 3TO PE3IOME BBICTYIUICHHS, KOTOPOE IMOJBOJAAT CIYIIATEIH O
PYKOBOJICTBOM IIPEIO/IaBaTeNs, BBIJCIUB OCHOBHBIE MBICIH, KOTOPbIE HEOOXOIUMO 3allOMHUTh
(3aKOHCHIEKTHPOBATH).

1.5 MeToanyeckne peKOMEHAALUM M0 PeLICHUIO TecTa

TecroBas cucrema mnpeaycMaTpUBaeT BOIPOCHI/3aJaHMs, Ha KOTOpble OOydarommics
JOJDKCH AaTb OAWH WJIM HECKOJIBKO BAapUAaHTOB MPAaBUJIIBHOTO OTBETA M3 NPCIAJIOKCHHOI'O0 CIIMCKa
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipn otcyrcTBUM Kakoro—iaubO OJHOrO OTBETa Ha BOIPOC, IMpeaycMaTpUBAIOIIUN
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HEMPABUIBHBIM.

OTBeTHI MMPaBHUJIBHBIC BBIJACIAIOTCA B TECTC NOAYCPKHBAHUCM WU JIFOOBIM APyrum
JOITYCTUMBIM CUMBOJIOM.

1.6 MeToanyeckue peKOMeHIALMM 110 MOAT0OTOBKE K c/1aye 3a4eTa

3auer sBisercs (OpMONH HTOrOBOrO KOHTPOJSI 3HAHMM W yMEHUN O0Oydaromuxcs I0
JAHHOM JUCHMIIMHE, TOJYYEHHBIX Ha JIEKIUAX, J1a0OpaTOpHBIX 3aHATHIAX M B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B nmepuox moaroroBkM K 3ayery oOyvaromipecss BHOBb OOpamaroTcs K ydeOHO-
METOJUYECKOMY MaTepUally U 3aKpeIUIsioT IPOMEXYTOUHbIE 3HAHUSI.



[TonroroBka oOy4aromuxcs K 3a4eTy BKIIOYAeT B ceOs TpH dTarna:

- caMOCTOATeNbHas paboTa B TEUEHUE CEMECTPa;

- HETIOCPEACTBEHHAs MTOATrOTOBKA B JIHH, IIPEAIIECTBYIOIIME 3a4€Ty 110 TEMaM Kypca,

- IOATOTOBKA K OTBETY HA BOIIPOCHI.

IIpu moxaroroBke K 3adeTy OOYYaIOMIMMCS LEJIECOO0pa3HO MCIOIb30BaTh MaTepUalb
JIEKLUI, OCHOBHYIO U JONIOJIHUTENBbHYIO JIUTEPATYPY.

Ha 3auer BeIHOCMTCS Marepual B 00beMe, NPEIyCMOTPEHHOM palbouell Iporpammoit
y4eOHOI TUCHMIUIMHEI 32 ceMecTp. 3a4eT IPOBOIUTCS B YCTHOU opMme.

Benymmii ngaHHyr0 JMCHUIUIMHY TpENojaBaTelb COCTABISET OWJIETHI, KOTOpBIC
YTBEP)KJAIOTCSI Ha 3acelaHuu Kadeapbl M BKIOYAIOT B ceds 1Ba Bompoca. PopmynupoBka
BOIIPOCOB COBIAZAaeT € (OPMYIMPOBKOIl MEpeUHs BOMPOCOB, JOBEICHHOIO JIO CBEICHUSA
o0yyaroIuxcsi HaKaHyHe 5K3aMeHallMOHHOM ceccuu. CojepKaHue BOIPOCOB OAHOTO Ouiiera
OTHOCHTCSI K Pa3IUYHBIM pa3jieiaM MporpaMMbl C T€M, YTOOBI OoJiee TIOTHO OXBAaTUTh MaTepHal
y4eOHON IUCUUIUIMHBL JIOMOMHUTENBPHO B OMJIET MOXET ObITh BKJIKOYEHA TPETbUM BOIPOCOM
IIPAKTUYECKOE 3aaHHE.

B aynuropum, rne mpoBOOUTCS 3auyeT, JODKHO OJAHOBPEMEHHO HaXOAWUThCS He Ooee
HIECTH 00Y4YaIOUIMXCS Ha OJTHOTO IIPENoiaBaTelsl, IPUHUMAIOIIErO 3a4eT.

Ha noaroroBky k oTBeTy Ha Oujier Ha 3ayete oTBOAUTCS 20 MUHYT.

Pesynbprar 3auera BEIpaKaeTCsl OLEHKAMU «3a4TEHOY, «HE 3a4TCHO).

Jis npoxokaeHus 3adera oOyuwarolmieMycs HeoOXOIMMO HMMETh Ipu ce0e 3ad4eTHYIO
KHWKKY U IHCbMEHHBIE TPUHAITICKHOCTH.

3a HapylIeHHe AUCLHUIUIMHBI U TOPsAIKa 00yJaroluecss MOTyT ObITh y/1aJ€eHbI C 3a4eTa.

2 IlnaHbl NPAKTHYECKUX 3aHATHI

Tema 1. Unnumnanus npoekra

Iinan:
[ToHATHS «TIPOEKT» U «YIIPABIEHUE IPOECKTAMU».
MeTtonomnorus yrpasieH:s IPOSKTAMH.
CrangapThl ynpaBlieHUsI IPOEKTaMU.
BHemHss 1 BHYTPEHHSIS CpeAa MPOEKTA.
IIpoekT kak cucrema.
CucTeMHBIN TOAXO0 K YIIPABICHHUIO IPOEKTaMHU.
[enu nmpoekra.
TpeboBaHMs K TPOEKTY.
. OxpyXeHHe mpoeKTa.
10. YuacTHUKM IIpOEKTAa.
11. )Ku3HeHHBIN ITUKII TPOEKTA.
12. CtpykTypa mpoekxTa.

©CoNo~wWNE

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocul ona camokonmpons:
Kakue BaxxHble cieniuduyeckre XapaKTepUCTHKH MIPUCYILH JTIOOOMY MTPOEKTY?
YeM oTiIMYaETCS MPOSKTHOE YIPABJICHUE OT TPAAUIIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpaIuIMOHHBIH MEHEIKMEHT MOXXHO Ha3BaTh <KPYTHHHBIM YIpPaBICHHEM>>, a
yIIpaBJICHUE MPOCKTAMH — HET?
4. TlepeuncnuTe NPUHLMIBI, KAKMMHU HEOOXOAMMO PYKOBOJACTBOBATHCSA IpH pazpaboTke
METO/IOB U CTaHJIaPTOB YIIPABIEHUS TPOCKTAMHU.
Ilepeuncinre KIIIOYEBBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTaMU.
Ha pemenne kakux 3aj1a4 HalpaBJIeHO CO3JJaHUE Ka)IOTO CTaHIapTa?
7. Uewm paznuuaetcst 0a30BBIM MOIXO, 3aj0KeHHbIH B ctanaapT PMBOK, ot nmoaxona, Ha
KOTOpoM ocHOBaH ctanaapt ICB?
8. Kakyto pons urpatot crannaptel [SO B ynpaBnenuu npoekramu?
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9. Kak onpenenuTtsb 3pesocTh OpraHU3aIiy 10 OTHOIICHHUIO K YIIPABICHHUIO IPOESKTaMu?

10. [ToueMy Kk ympaBieHHIO IPOEKTAMU MPUMEHUM CUCTEMHBIN MOJXOM, a CaM IMPOEKT MOXKHO
paccMaTpuBaTh KakK CIOXKHYIO cucteMy?

11. B 4em 3akiroyaeTcs Ba)KHOCTh NPABWIBHOM ITOCTAHOBKHM Iielied mpoekta? Kakum
KPUTEPUSAM 3TH LIETH JI0JKHBI OTBEYaTh?

12. [lepeuncnure BHEUTHUE (PAKTOPHI, OKA3HIBAIOLIUE BIUSIHUE HA TPOCKT.

13. Ilepeuncnure (GyHKINH, KOTOPHIE BBITOJHSIOT YYaCTHUKM MPOEKTAa HAa Pa3HBIX CTAIHUIX
ero >ku3HeHHoro nukia. Kak MeHstoTcss GyHKIMHU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

14. O6bscHUTe, TIOUEMY BaXKHO JIOOMBATHCS COIJIACOBAHMS HMHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

15. Mcxons U3 KakuxX KPUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO IIUKJIA IPOEKTa?

16. Kakumu mpeumyliecTBaMu OONAJalOT pa3Hble THUIBl OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaTu30BaH MPOCKT?

17. Ilepeuncnute OCHOBHbIE KPUTEPUH KJIacCU(UKAIIUU TPOCKTOB, 3HAYNMBbIE 151
HPKOHOMHCTA U MEHEKEPA.

18. Yro takoe mera-mipoektsi? [IpuBenute u3BectHbie BaM mpumepsi.

19. Yto Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoeKThl Bbl MOKETE BBIICIUTD MO KPUTEPHUIO CTETIEHU 0XBaTa UMU 3TANOB
WHHOBAIIMOHHOTO TIpoiiecca’?

21. HazoBure (hakTopbl, KOTOPHIE, 110 BAllIeMy MHEHHIO, BHI3IBAIOT MOSIBIICHUE TPOEKTOB.

22. OOBsICHUTE, KAK COOTHOCATCSI MEXKTy COOOH yIpaBICHHE TPOSKTAMHU U YITPABJICHUC
U3MEHEHUsIMU?

23. IlosicHuTE CyTh MPOEKTHOTO TIOAX0/IAa K OpraHu3any Ou3Heca.

24. Uto H0oMKHA yYUTHIBATH SKOHOMHYECKAsk MOJIENb MPOEKTa?

25. TlosicHuTE CyTh MPUHIUIIA ATBTEPHATUBHOCTH MPH ITOCTPOSHUH YKOHOMHYECKOW MOJIEIN
MPOEKTA.

3adanue onsa camocmoamenvrol pabomol:

1. Ilpudymame npoexm, cocmagums nped8apumebHbvlil NidaH, yKa3as:

1) Ienv npoexma (ocrnosHasi, Ha nepcnekmuebt)

2) YVuacmuuxu npoexma

3) Ilpoexmnas komanoa

4) Cpox npoexma

5) Biooacem (opuenmuposounwiii)

6) Kpumepuu oocmudicenus yenu.
2. JIna npuoymannozo Bamu npoexma onpedenumsv 6HewH00 U 6HymMpPeHHIOW cpedy, 0003HaAUUMb
Haubonee 3Hauumvle @HAKmMopvl, a maxdxHce OAKMopsvl, KOMOPLIMU MONCHO NpeHedpeud.
Ob6vsichums, novemy.
3. Insa npuoymannozo Bamu npoexma npudymaiime, Kax modHcem Obimb UCHOIb308AH NPUHYUN
anomepuamuenocmu. Obocuyime Baw evloop.
4. Iloozcomoska 00Kk1a0a no ciedyrouum memam:

1. ITpoexTsl B OTpaciu TOIUIMBHO-3HEPTeTUYECKOT0 KOMILIEKCA, U OCHOBHBIE MPOOJIEMBI UX
peanusanuu

2. Crabunusanus arporpoMbIIUIEHHBIX PECYPCOB B cepe Mpo10BOIbCTBUS

3. [IpoekTsl B 0011acTH KOHBEPCUU BOEHHO-ITPOMBIIIIJIEHHOTO KOMILIEKCa

4. Tpancnopt, CBA3b 1 KOMMYHUKALIUK — IIPUMEPBI IIPOECKTOB

S. OcHOBHBIE 3371a4M IPOEKTHOI'O MEHE/PKMEHTA B KUJIUIIIHOM CTPOUTEIIbCTBE

6. [IpoeKThI B MalIMHOCTPOCHUH

7. [IpoeKThl B XUMUYECKOU MPOMBIIIIIEHHOCTH

8. IIpO€EKTHI B JIETKON ITPOMBILIIIEHHOCTH

9. VoBnerBopeHre IMOTPEOHOCTEH  HACcEIeHHs 4epe3  COLMAIbHO-OPHEHTUPOBAHHBIE

IIPOEKTHI



Obcyaicoenue 00KIA008 0Cywecmaisiemcs 8 uHmepakmusHotl ¢popme (2 waca)

Tucvmennviii mecm

1. Yro noHumaercs o] MEHEAKMEHTOM NPOEKTa?

a) 0coOBIf BHJ YIIPaBICHYECKOM S TEIbHOCTH, HAIIPABJICHHBII Ha MPEIBAPUTEIIBHYIO
KOJIJIETHAJIBHYIO Pa3pab0TKy KOMIUIEKCHO-CUCTEMHOM MOJIENIN AEUCTBUM 110 JOCTHXKEHUIO
OPUTMHAIBHOMN 1€ U peaIu3aluio 3TN MOJIEINH;

b) cucTeMHBII KOMIUIEKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTMYECKHX, OPraHM3alMOHHBIX U IIP.)
JOKYMEHTOB, 00pa3yomux KOMILUIEKCHO-CUCTEMHYIO MOJIEIb ACUCTBHUI, HAIIPaBICHHBIX HA
JOCTH>KEHUE OPUTMHAIBHOM LieNnu;

C) HamboJee pacrpoCTpaHCHHbBIC BUIbI BeCHUS OM3HECa,

d) orpaHMYCHHBII BO BpEMEHH CIIOXKHBIA KOMIUIEKC pa0doT, HAIPaBJICHHBII HA JOCTIKCHUE
YHUKAJIBHOU LIEJIH.

2. Kak Ha3bpIBaeTCsl yUaCTHHK MPOEKTA, KOTOPOMY JICJIETUPOBAHBI TOJTHOMOYHS 10
MEHEDKMEHTY e TebHOCTH, HATIPABICHHON Ha JIOCTH)KEHHUE TIeNeil mpoekTa?

a) KOHTPAKTOp;

b) morpebuTens MPOAYKIUK MPOEKTA;

C) pPYKOBOJAUTEIb IPOCKTA;

d) 3aka34MK mpoekra.

3. Kakue oTarsl NPUCYTCTBYIOT B JIFOOOM IIPOEKTE?
a) CcTaaus UCIIPABICHUS MPOCKTA;

b) cramus pa3paboTKu IPOEKTa;

C) cTamaus NPUHSTHS IPOCKTA;

d) craaus npou3BOACTBA.

4. KakoBBI OCHOBHBIE CTAJIM1 KM3HEHHOTO IIUKJIA TPOeKTa?

a) cramusi pa3pabOTKH MPOCKTa, CTAIHs IIPOM3BOICTBA M CTA/IUS €r0 PeaTU3allny;

b) craaus pa3paboOTKH MPOEKTa, MATEPHATBHO-TTPOM3BOJACTBCHHAS CTAIUS U CTAIHS €TO
peanu3anumy;

C) craaus pa3pabOTKU MPOEKTA U CTAJUS €r0 pean3allny;

d) craaus pa3pabOTKH MPOEKTa M CTaJUs €r0 MPOU3BOICTBA.

5. Yro mpencraBiseT coO0i MEHEKMEHT mepcoHasna’?

a) JeATeNbHOCTb, HAMIPABICHHYIO Ha 00eCIICUeHHE MMPOEKTa HEOOXOJMMBIM TIEPCOHATIOM U €TO
3¢ (HeKTUBHOE UCTIOIb30BAHMUE;

b) cooTBeTcTBHE MOKa3aTeNeH KaueCcTBa peCypCOB 33 JaHHBIM MPOEKTHBIM PEIICHUSIM;

C) JesATeIbHOCTh, HANPABJICHHYIO Ha JIOCTHXKCHUE PE3yJIbTaTaMU MPOEKTa COOTBETCTBUS
3asIBJICHHBIM MMOTPEOHOCTSAM U OKUJAHUSIM;

d) BBemeHue cucTeMsl ITPadOB 3a HAPYIICHUE TPYTOBOH AUCIUILITHHBL.

Tema 2. IlnanupoBanue Npoexkra
Inan:
Knaccugukaius mpoeKkToB 1o KpUTEPUSIM MEHEKepa U SKOHOMHUCTA.
DKOHOMHUYECKasi MOJIEIb ITPOEKTA.
[TpaBoBBIE (HOPMBI HHCTUTYIIMOHAIN3ALUY PEATPUHUMATEICH.
JloroBopHO€ perynupoBaHue MPOEKTHOH 1eATeIbHOCTH.
JloroBopbsl KOMMEpYECKOH KOHIIECCUU U (ppaHUai3UHTa.
JloroBOpBI MPOCTOTO TOBAPUILECTBA U O COBMECTHOM IS TEIBHOCTH.
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10.
11.
12.
13.
14.
15.
16.
17.

18.

7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBBIC (POPMBI pean3alluil BEeHUYPHBIX
MHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

8. DddexTpl u UHANKATOPHI YCIEIIHOCTH PeAIN3aluH MPOEKTA.

9. DddexkTUBHOCTH peaan3aluu MPOCSKTa U €€ BUIBI.

10. Onenka SKOHOMHUYECKOM (P (PEKTUBHOCTH MPOEKTA: OOIIME ITOAXOIBI.

11. OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PACUETOB.

12. YupaBneHnue npoeKTHBIMU PUCKAMH.

13. [TonsTue pucka u HeonpeneneHHocTH. Kiaccudukanus npoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHMs IPOEKTHBIMU PUCKAMH.

15. OcHoOBHBIE TOJIXO/IBI K OLIEHKE PUCKA.

16. Metonbl yrpaBieHUs] pUCKAMH.

17. Uepapxudeckasi CTpyKTypa IMPOeKTa

18. OcHOBHBIC 33a/1a4H TIJIAHUPOBAHUS MPOCKTA.

19. ®yHkIMM ceTeBOro aHajv3a B IJIAHUPOBAHUH MIPOEKTA.

20. AHanmu3 KPUTUYECKOTO MyTH.

21. OnpeneneHue IIUTEILHOCTU MPOEKTA MIPU HEOMPEAEIEHHOM BpEMEHU

BBITIOJIHEHUS OTIEPALUM.

22. PactipeeneHue pecypcos.

23. Pazpabotka pacriucaHus MpoOEKTa.
Jlumepamypa [1, c¢.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[TouemMy K yIpaBJI€HHUIO TPOEKTAMU MPUMEHUM CHUCTEMHBIN MOJIXO/, a CaM MPOEKT MOKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?
B uyem 3akiouaeTcsi BaXHOCTh MPaBWJIBHOM TIOCTAaHOBKHM Lieieil mpoekta? Kakum
KPUTEPHSIM STH LIEJH JOJDKHBI OTBEYATH?
[lepeuncnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIIKME BIUSHUE HA MPOECKT.
[lepeuncnure (yHKINUH, KOTOPHIC BBHIMOJHSAIOT YYAaCTHUKU NMPOEKTa HA PA3HBIX CTAIUSIX
ero >kM3HeHHoro nukia. Kak MeHstorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl IPOEKTa?
OObsicHUTE, TOYEMYy Ba)XXHO JOOMBATHCA COIJIACOBAHMSI MHTEPECOB BCEX YYACTHHMKOB
IPOEKTAa.
Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?
Kakumu mnpeumyiiectBaMu 007aalOT pa3HbIE THUIBI OPTraHU3AlMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh pealn30BaH MPOEKT?
[TosicHuTe, Kak MEXIy cO00Hl COOTHOCATCSA TMOHATHUSA HIPEANPHUATHE» U «HOPUANYECKOE
JULION.
[Tepeuncnure wu3BecTHhle Bam opraHmzanmoHHO-TIpaBOBbIE (OPMBI KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTaHU3aII.
Kak BbI 1ymaeTe, MOT'YT JIM HEKOMMEpPUYECKHE OpraHu3alluy ObITh CYObEKTaMH pean3aliu
KOMMEPUYECKUX POEKTOB?
Yro Takoe XO3SMMCTBEHHBIH JOTOBOP M KakWe TpPYyMNbl JOrOBOPOB B cdepe
NpeIIPUHIMATENBCTBA BBl 3HaeTe?
Pacckaxxute 00  OCHOBHBIX  YCIOBHMAX JIOTOBOpa O  BBINOJHEHHMM  HAy4yHO-
MCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIHYAIOTCA MEXY COOON JOrOBOPHI KOMMEPUECKOH KoHIeccuu U ppaHyaiisuara?
[lepeuncnure 0COOEHHOCTH MPABOBOHM KOHCTPYKIIMH JIOTOBOPA IMMPOCTOTO TOBAPHIIIECTBA.
Kakue TpeOoBaHUS MPEABABISAIOTCA K OpraHU3allMOHHO-TIPAaBOBOM (opMe IOPUINIECKOTO
JIMIIa, WCIIOJIb3YEMOTO B Ka4eCTBE NMPOCKTHOW KOMITAHWW YYaCTHHUKAMH WHHOBAIIMOHHOW
peINpUHUMATENbCKON e TeTbHOCTH?
Kak BbI TymMaeTe, COOTBETCTBYIOT JIH UM CYIIECTBYIOIIHE B POCCHIICKOM 3aKOHOIATEIbCTBE
OpraHU3alMOHHO-TIPABOBBIE (POPMBI FOPUIMUECKUX JIUIL ¥ IOTOBOPHbIE KOHCTPYKIIUU?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHBIX B HACTOSIIEE BPEMs MPABOBBIX
KOHCTPYKLUH X035 CTBEHHOTO MApTHEPCTBA U MHBECTUIIMOHHOT'O TOBAPHIIIECTBA.



a)
c)
d)

a)

c)
d)

19. Ilepeuncnure U3BECTHBIE BaM HHIUKATOPHI YCIICITHOCTH peau3alliy MPOEKTa.

20. B yem paznuia mexay 3¢ hekTom u 3PHEeKTHBHOCTHIO MTPOCKTA, KaK 3TH MOHATHS CBS3aHBI

JApyT ¢ Apyrom?
21. Tlepeuncaute OCHOBHBIC BHIBI 2((HEKTUBHOCTH MPOEKTA.
22. Kakue METO/IbI OIICHKH YKOHOMUYECKOU 3 (hEeKTUBHOCTH MpoeKTa Brl 3HaeTe?

23. Pacckaxkute o cepax Hanbosee 1esrecoo0pa3sHoro MpUMEHEHUs KaXK0r0 MEeToAa OIICHKH

HKOHOMHUECKON A(PPEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.

24. YUem 00ycioBiieHa KOHIEMIIH U3MEHEHHS] CTOUMOCTH JieHeT Bo BpeMmeHu? Kakue gakTopsl

BJIMAIOT HA OUCHKY MHBCCTOPOM LHCHHOCTU JCHCKHBIX IIOTOKOB?

25. B ueM 3axirouaeTcs pa3HHIA MEXKAY PUCKOM U HeolpeaeaeHHOCThI0? OOBICHUTE, TOUeMy
puck — Oojee BakHAs KaTeropus JUIsi HPOEKTHOH JAEATENbHOCTH U TOYEMY PHUCK

00BEKTUBHO CBOMCTBEHEH JTIOOBIM IIPOCKTaM.

26. B uyem cOCTOMT BaXHOCTb MPaBWIBHOW KJIACCHU(UKALMU DPUCKOB MpPU YIPaABICHUU

npoexkTamu?

27. Kakum 00pa3oM OCYIIECTBIISETCS YIpaBlieHHE MPOeKTHbIMU puckamu? Ilepeuncnure
OCHOBHBIC JTallbl YIpaBJIEHUS PHUCKAMU M OOpUCYHTE KpYyr BHJOB JESITEIbHOCTH,

CBSI3aHHBIN C KaXKIBIM 3TAIIOM.
28. Kakue METObI KOJIMUECTBECHHON OILIEHKHU IIPOCKTHBLIX PUCKOB BEI 3HaeTe?

29. OnpeﬂenHTe, B KaKHX IMPOCKTAaX BAKHbI TC WJIM MHBIC MCTOAbI YIIPABJIICHUA IIPOCKTHBIMU

PHUCKaMH.
30. B ueM cMBICT BeICHHS )KypHAIA PHUCKOB IMPOCKTA?

3aoanue ons camocmoamenvHou pabomol:

1. Jina mpuoymanmoco Bamu npoexma npudymaiime, Kaxk Modicem Oblmb UCHOIb308AH

npunyun aremepramusnocmu. Obocuyume Baw evioop.
Onpeoenume s3¢hghexm u 3¢hghexmugnocms npudymannoz2o Bamu npoexma.

wn

015l YNPAasieHusl UMU.

Ilooecomoska doknada no credyrouwum memam:

bawxHee okpyxeHue npoekrta

JanbHee okpyxkeHne MpoeKTa

Cucrema CTEHKXO0JAEpPOB MIPOEKTA

VYrpaBieHne OTHOIEHUAMHU CO CTEMKXO0JIIEpaMU ITPOEKTa

[ToHsTHE KOMAHAHOTO CUHEPTrU3Ma U 3(PPEKTUBHOCTH KOMaH,IbI

Pa3ButHe NpoeKTHON KOMaH/bI

Co3nanue BbICOKOI((EKTUBHBIX MMPOEKTHBIX KOMaH{

ObcyorcoeHue 00KIa008 ocyuecmeaisiemes 8 UHmepakmusHot gopme (2 uaca)

NogakrowhdE b

Tucemennwiii mecm
1. Ot 4ero 3aBUCHT yClieX COBpeMEHHOTro Ou3Heca?
OT YMEHHUS YIPaBJIATh TPOCKTaMHU;
OT JINYHOCTH PYKOBOJUTEIS;
OT YPOBHS OCHAIIIEHHOCTH OpTaHU3aIl1H;
0T (pMHAHCUPOBAHUSI.

Ha uro nenaercst 0CHOBHOH yIop B MEHEIP)KMEHTE IIPOeKTa?

Ha MOJy4YeHHe NPUObUIH;

Ha pa3pabOoTKy MOJHOLIEHHON M BCECTOPOHHEHN MOJIeNIN, KOTOpas B JaJIbHEHIEM ITOAJIEKUT
BOIUIOIICHHUIO B JIEHCTBUTENILHOCTH;

Ha CO3/IaHNE MOTYLIECTBEHHOW OpraHU3alHy;

Ha CO3/1aHUE CIIJIOYEHHOT0 KOJUICKTUBA U yIy4IIEHHs YCIOBUH Tpy/a.

Obo3naubme ocHogHblIE PUcCKu Bawezo npoekma, Kakue MemoObl MONCHO UCHOTIb308AMNb



a)
b)
c)
d)

Uto cocTaBisieT coiepKaHne MEHEPKMEHTa IpoeKTa’?
COCTaBJICHUE MPEIBAPUTEIBHOTO IIJIaHa TIPOCKTA;
pa3paboTKa U peanu3alus NpoeKTa;

TOJILKO peasTu3aIlisl MPOEKTa;

TOJILKO pa3paboTKa MPOEKTa.

Kakoli MeHePKMEHT MPEe/ICTaBIIICT COOOM IEATEIIPHOCTh, HAIPABICHHYIO Ha ONTUMHU3AIUIO
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEN CpeIoi B LEJISIX MUHUMHU3aLUN OTKJIOHEHUH POEKTa
OT paHee MOCTaBJICHHBIX 1EJeH?

MEHEKMEHT PUCKOB;

MEHEKMEHT KOMMYHUKAIUI;

MEHEKMEHT IIEPCOHANIA;

MEHEKMEHT MAaTEPUAIIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MOXeT OBITh HHULIMATOPOM MPOEKTa?

YeJIOBEK MJIM OPTaHHU3alusl, KOTOPBIE IPHIyMalli WM HALIUTH HOBYIO HJICIO U JKEJIAIOT
BOIUIOTUTH €€ B )KU3HB;

KOHKPETHBII YEJIOBEK WJIM OpraHu3allys, 3aHHTEPECOBAHHBIC B IOCTH)KEHUN OCHOBHOH LIEJIN
IPOEKTA, Pe3yJIbTaTa MPOEeKTa;

YYaCTHHK, OCYIIECTBIIIONINN (PHHAHCHUPOBAHKE IIPOSKTA U 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

YeJI0BEK, KYIMBIINK aKIIUU WM APYTHe [IEHHbIE OyMar.

Tema 3. Peannuzauus npoexra

Iawu:

OcHOBHBIE 337]a4H TJIAHUPOBAHUS MTPOCKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

DYHKIMY CETEBOTO aHAJIN3a B INIAHUPOBAHUHU MPOEKTA
AHanM3 KpUTHYECKOTO MyTH

Ornpezenenne JIATETBHOCTH TPOEKTA MPU HEOIMPEACIICHHOM BPEMEHHU BBITOJTHEHUS
onepauun

6. Pacnpenenenue pecypcos.

7. Pa3zpaboTka pacmucaHus MPOeKTa

8. OreHKa CTOUMOCTH MTPOEKTa

9. IlmanupoBaHHe 3aTpart MO MPOEKTY (OIOIKETUPOBAHUE)

10. ®MHAHCUPOBAHHUE 3a CYET BBITYCKA AKIIHI

11. JoarocpovHoe A0IroBoe (huHaHCHPOBAaHUE

12. Jlpyrue ucTOYHUKN (PMHAHCUPOBAHUSI IPOEKTOB

13. KoHTpoJb BBIMIOJIHEHUS TUIaHA U YCTIOBHM (PMHAHCHPOBAHUS

arwDdE

Jlumepamypa [1, ¢.253-337; 2, ¢. 256-324, 3, ¢.139-321]
Bonpocwi 0151 camokoHmponsi:

1. [lepeuncnure, Kakue 3aJja4u peliaeT MIaHUPOBAHNUE MTPOEKTA.

2. [lepeuncnure, Kakue TaNbl BKIOYAET B CEOsI CTaHapTHAs MPOIeaypa
TUTAHUPOBAHMUSL.

3. 3adeM HYHO OCYIIECTBIIATh AEKOMIO3UINIO MpoekTa? Ha kaknx npuHIunax oHa
ocyulecTisiercs?

4. Ha ocHoBe kakux KpUTEepHEB MPOBOIUTCS pa30UeHNE MPOEKTa Ha 3a/1a4H U MMaKeThl
pabot?

5. Kaxkyro nndopmaruio 1omkeH coaepkate cioBappr WBS?



b)
c)

BoOoo~NoOhRrwWNDE~WN

6. [Tepeuncnure, kKakue (PyHKIMH BHIMOIHAIOT B TUIAHUPOBAHUU IIPOEKTa CETEBOE,
KaJICHIApHOE IUIAHUPOBAHMUE.

7. Ha ocHOBaHMM KakMX METOJ0B OCYLIECTBIIIETCS CETEBOE U KaJEHIapHOE
IUTAaHUPOBAHUE MPOeKTa?

8. OO0BscHHUTE, KaKyI0 POJIb UTPACT ONMPEACTICHUE KPUTUIECKUX ONepaIiii 1
KPUTHYECKOTO TyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OIMPEEIATh MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MmetogamMu MO>KHO OIIPEAETUTh TUTEIFHOCTD ONepauil mpoeKTa
11. [Touemy meron PERT Haunbosee 4acTo HCMONIB3YyeTCs MIPH OTIPEIEICHUN
JUTUTEIIBHOCTH ONEpaLii?

12. Kak Hanuune neuIuTHBIX WITH H30BITOYHBIX PECYPCOB MOXET IMOBIHUATH HA
pacnucanue npoekra’?

13. C noMoIIbI0 KaKUX METOJJOB MOYKHO OIIEHUTh CTOMMOCTB IIPOEKTHBIX PadoT?
14. Kakue Bo3HHKAIOT MpoOIeMbl TPU UCIIOJIB30BAHUU KaXKIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto ponb urpaet 0r0KeT B IJIaHUPOBAHUH MPOEKTA U YIIPABICHUH UM?
16. Kakumu metogamu ocymiectsisieTcs: GopMUpoBaHUE OrOIKeTa MpoeKTa’?

17. Kak opranusyercst puHaHcupoBaHue MPoeKTa?

18. [lepeuncnure, Kakue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKH UCIIOJIb30BAHUSA COOCTBEHHBIX U 3a€MHBIX
WUCTOYHUKOB (PMHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B (PMHAHCUPOBAHUU MTPOEKTOB

21. B uewm 3akmrouatorcs crierupuyeckrue 0COOCHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIy MPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kakyto posib UrparoT peBU3HH IPU KOHTPOJIE BHINOJIHEHUS IIJ1aHa
¢uHaHcupoBaHusA? B ueM cylHOCTb 0I0KETHOTO KOHTPOJIA?

3aoanue ons camocmoamenvHou pabomol:
Ilocmpoiime Oepeso yeneil, pasdelime yenu HA KOHKpemHble 3a0adu, u3obpazume
uepapxuyecKyo Cmpykmypy npoekmd.
Cocmasvme cemesotui epagux Baweco npoekma, onpedenume KpumuyecKuii nymo.
Paszpabomatime cucmemy gpunancuposanus Bawezo npoexma. Obocuytime Baw evi6op.
Iloozomoeka dokniaoa no credyrouwum memam.
[TpoekThl B paMKax (GyHKIIMOHATIBHONU CTPYKTYpPHI
[TpoexTHast OpraHU3alMOHHAs CTPYKTYypa
MarpuyHas CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHUKAIH
VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUI
Hesep6anbHoe o01ieHue
WuauBuyabHBIC Pa3Iuins B OOIICHUN
KomMmyHHKaIMOHHBIE ceTH: pOopMaIbHbIE KaHaJIbl OOIIEHHs B IpyIIax
HedopmanbHoe oOuienue
0. BausiHue CTpYKTYpBI IPOEKTa Ha HHPOPMALIMOHHBIE TOTOKH
ObcyoicoeHue 00KIa008 0Ccyuecmeaisiemes 8 UHmepakmusHot gopme (2 waca)

Tucomennwirt mecm Ne3
Yro Takoe OropKeT mpoekTa?
3JIEMEHTHI 3aTPaT, HEOOXOUMBIE JIJIS OTIPEICIICHHSI IIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealii3aiiy MPoeKTa;
pacueT 3aTpar Ha pear3aIiio MPOeKTa MO CTaThsIM KaJIbKYIISAINN;
ornpezeneHne HeoOX0AMMOro (MHAHCOBOTO Pe3yNbTaTa U €ro JOCTHKECHHUE;



d)  crTpykTypa, cOCTaB M 3HaYCHUS CTaTeH 3aTpar, HEOOXOIUMBIX ISl PEATH3alUH [TPOCKTa, 1
JI0XOZ10B, BO3HUKAIOIIUX B pe3yIbTaTe IIPOEKTA.

2.  Ha kakoii cTajinu )HU3HEHHOTO [IMKJIA IPOEKTa pa3pabaThiBaeTCs CETeBOM rpaduk?
d)  Ha CTaIuM IUIAHUPOBAHMS;

b)  Hacragum peanu3aiuu;

C)  HacTaauu MPOU3BOJICTBA;

d) Ha cTaguu 3aBEpIICHUS.

3. Kak Ha3pIiBaeTCs yUaCTHUK MPOEKTa, OepyIiinii Ha ceOst 0053aTeIbCTBA 110 BBIMOJHEHUIO
OTJIENBHBIX PA0OT, MPEAOCTABICHHUIO MPOIYKIIUU WIH YCITyT?

a)  KOHTPAaKTOPOM;

b)  unHBectopowm;

C)  3aKa3yuKOM;

d) wuHMOHATOpOM.

4.  Kakue MeTObI MO3BOJISIFOT CHU3UTh PUCKU B TPOCKTHOM MEHEKMEHTE?
a)  cos3maHHe pe3epBOB (BHYTPECHHEE CTPAXOBaHHE);

b)  co3nmanure HOBOTO KOJUIEKTHBA,;

C)  mpHBICYCHHE 32CMHOT0 KaIHUTAaa;

d)  KOHTPOJIB 3a BBHITIOJIHEHUEM MTPOCKTA.

5. UeM gocrturaercs KJIOYEBOM acleKT KauecTBa, 00YCIOBIEHHBIH COOTBETCTBUEM
pe3yJbTaTOB MPOEKTA PHIHOYHBIM HOTPEOHOCTAM U OKUAAHUAM?

a)  Omaronmaps cucTeMe IMOOIIPEHNI U HaKa3aHUH YWIEHOB KOMaH/Ibl IPOCKTa;

b)  Gmaromaps 3 dhexkTHBHOMY ONpPEICICHHUIO U aKTYalH3alUK TOTPEOHOCTEN U OXKHJaHUIH
NOTPEOUTENS B LENIAX UX yOBJIETBOPEHUS;

C)  Omaromaps mojJepKaHHIO COOTBETCTBUSI PEATH3ALUH IIPOCKTA €ro IJIaHy U HPOSKTHOU
JIOKYMEHTAIUH;

d) Omaromapsi COOTBETCTBHIO TIOKa3aTelel KauecTBa PECYpCOB 3aJaHHBIM MPOCKTHBIM
PELICHUSM.

Tema 4. 3aBepiieHne npoekra

Inan:

®a3a 3aBepILICHUS TPOEKTA

3aKpbITHE KOHTPAKTOB MPOEKTa

[Tocraynut npoekra

OcHoOBHBIE IPOrpaMMHbBIE TPOJAYKTHI B YIIPABICHUN TPOEKTaMU

N

Jlumepamypa [1, c¢.341-351; 2, c. 326-347]

Bonpocwl 0na camoxonmpons:
1. OOsscHuTe, B 4eM 3akio4aercss posib (aszbl 3akpbITHs npoekra? Kak sra ¢aza moxer
MOBJIUSTH Ha 3P(PEKTUBHOCTH TEKYIIET0 U OyIyIIUX MPOEKTOB KOMITaHUH.
2. ITlouemy mnpaBHJIBHOE 3aKpbITHE IMPOEKTa OCOOEHHO BaXHO Ui TPOEKTOB, KOTOpbIE
3aBEpILIAOTCS JOCPOUHO BCIEACTBUE HEMOMYUCHHS 3aIIJIAHUPOBAHHBIX PE3Y/IbTaTOB?
[lepeuncnure, Kakue pa3aessbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.
Kakue nporenypsl Hy>kKHO BBIIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MTPOEKTa?
IToueMy Ba)ke€H OCTayAUT ITPOEKTA, HA PEIICHUE KaKUX 3a]1a4 OH HalpaBjeH?
KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUH MTPOEKTaMU?
Kakue npuHImns: HeoOXOAMMO YUUTHIBATH PU BBIOOPE MIPOrpPaMMHOI0O MPOTyKTa?

No ko



a)
c)

d)
e)

a)
b)

d)

a)
c)
d)

1.

30anue ona camocmosamenvHou pabomol.:

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynaenue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METOIBI KOHTPOJIS U ayANTA ITPOSKTa

2.1IpoBeneHue ayauTa MpOEKTa

3.0T4eT 0 mpoBEpKE MPOEKTa

4. OcHOBHBIC IPUYNHBI HEYAA4 YIPABICHUS IPOCKTAMHU

5. YcnoBus 1st 3aBepIIeHUs IPOEKTa

6. HopmasibHOE 3aBepIiieHHE TPOSKTa

7. locpodHOe 3aBepIIeHUE MPOEKTa

8. PemieHne 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOSKTA

9.Omenka paboOThl PyKOBOJIUTEIIS MTPOSKTA, YWICHOB KOMAH bl U KOMAH/IbI B IICJIOM
ObcydicoeHue 00KIa008 oCcyuecmeaisiemest 8 uHmepaxmusHot gopme (2 waca)

THucomennwii mecm Ned
Bnanenen npoekra u Oyayiiuii noTpeOuTENb €ro pe3ybTaToB:
HHBecTop npoekta
Kypatop nmpoekra
PykoBoauTensb nmpoekta
WNHnnmarop npoekra
3aKka34yuK MPOEKTa

CerteBoll rpaduk npoekTa npeHa3HavYeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
YIPaBIEHUS MaTepUaAIbHBIMU 3aTpaTaMu

yIpaBiIeHUs] KOHQIUKTAMU TPOSKTHON KOMaH/IbI

YIPaBIEHUS PUCKAMHU

UT0 M3 NEpEeYnCIeHHOro HE COOTBETCTBYET TEOPUU YIIPABIICHUS IIPOEKTAMM:

VYnpaieHre IpoeKToOM HE0OX0IUMO Ha MPOTSKEHUH BCETO KU3HEHHOTO IUKIIA.

B Gonbiieit crenenu cienyer yaensTh BHUMAaHUE Pe3ysbTaTy MPOEKTa, €XKeIH MPOLEecCy ero
CO3/aHHA.

Pemienus, npuHATbIE Ha paHHUX CTaJUAX MPOEKTA, UMEIOT OOJblee BIUSHHE Ha BpeMs
3aBEpUICHUS U OOIIYI0 CTOUMOCTD MTPOEKTAa, YEM PELLIEHUS, IPUHATHIE HA TIO3/IHUX CTAUAX.
CToMMOCTh YCKOpEHHsI HpPOEKTa BO3pPACTaeT SKCIIOHEHLHUAIBHO IO Mepe MNpUOIMKEHUS
BPEMEHH 3aBEPILCHHUS.

[Ipormecc co3manus CTPYKTYpHI POEKTA BKIFOYAET CIEAYIONINE ITAITBI:
Wuunmanus-niaHupoBaHue-peann3ausi-TMKBU AN

AHalu3 CUTyalluH-OIIeHKa albTEPHATUB U OKOHYATEIbHBIM BBIOOp CTpaTEruu — peain3arus
Y KOHTPOIIb CTPATETHH MPOCKTa

dopmupoBaHUe KOHIICIIUU-OIIPE/IeTICHIe-TTIaHMPOBAaHUE-BBITIOTHEHUE Pab0T-3aBepIIcHIUE-
claya 3aKa34uKy

[TpobGnema-nipOeKTUPOBIIUK-TIEITH

Meroa KpUTHYECKOTO MYTH YIPABJICHUS IPOEKTOM ITO3BOJISET:

COKPATHUTh 0 MUHUMYMa IPOJI0JDKUTEILHOCTD Pa3padOTKU MPOEKTa

MOJIyYUTh TOYHOE U TIOJHOE PACIUCAHUE PEANH3alUH IIPOEKTa

OTIpeNieNIUTh Hanbosee NIUTEIbHYIO MOCIEA0BAaTEIbHOCTD 33/1a4 OT Hayasla MPOeKTa J10 €ro
OKOHYAaHMS C YYETOM MX B3aUMOCBSI3H

KPUTHYECKH IIEPEOCMBICIIUTD LIEIIU U 33J1a4H IIPOEKTa



Bblcmynﬂenue C npes'eHmauueﬁ - 3611/141/17’1’1011 npoekma no pesyibmaniam 6cex 6blnOJHEHHbLX
CaAMOCMOSAMENbHBIX 3A0AHULL.



